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Post-War Context

26-year Civil  War

• Mult ip le  d isp lacement

• Maiming and loss of  l i fe

• Destruct ion of  assets

• In ter -generat ional  impact

Failure of Post-War Reconstruction

• Bui ld ing in f rast ructure,  credi t  Expansion

• Wait ing on pr ivate sector  and d iaspora

• Rural  l ive l ihoods in  d isarray

• Tremendous Indebtedness

Co-operative Alternative

• Legacy of  v ibrant  movement

• Inst i tu t ional  and socia l  memory

• Vast  in f rast ructure

• Id le  and par t ia l  asset  base 
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Northern Co-operative 

Development Bank

Dr.  Ahi lan Kadi rgamar

Honorary Chai rman

Rebuilding the War-torn North 

through Co-operative Action

Susta inable Rura l  Development  Model  in  the Making
In i t i a ted  in  Augus t  2019

Prov inc ia l  Reach  o f  1 ,200  Member  Co-opera t i ves

Co-operat ive Development  Bank &

Federat ion of  Co-operat ives
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Rev iv ing  L ive l ihoods

NCDB Mode l

• Investment  and work ing capi ta l  wi th  

business p lanning suppor t  to  rev ive 

l ive l ihoods and smal l  industr ies

• Research,  technology,  engineer ing

• Market ing suppor t

• Focus on agr icu l ture and food 

system wi th Prov inc ia l  reach

• Leadership and coord inat ion

Rura l  Sec tors

• Co-operat ive credi t  a l ternat ive to 

predatory microf inance schemes

• Agr icu l tura l  credi t  to  rev ive rura l  

l ive l ihoods

• Value addi t ion for  rura l  produce 

through smal l  industr ies

• Joint  Ventures star t ing wi th r ice 

product ion,  coconut  sector  and 

f ru i t  pu lp and ju ice

• Agr icu l ture:  Paddy r ice,  pulses,  

crops

• Smal l  scale f isher ies:  rev iv ing 

f ish ing and dry f ish product ion

• Dairy :  Mi lk  and mi lk  products

• Palmyrah palm: sap,  f ru i ts ,  roots

• Regional  var ia t ion wi th in Nor th

• Seasonal i ty  in  product ion

• Stabi l iz ing market  access
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Rapid  C i rcu la t ion

Focus  on  Sca le

Vast Rural Space with Co-ops

• Increasing production in the 

rural sector is key goal

• Value addition to raise 

incomes

• Marketing produce from rural 

init iatives

Susta inab le  Mode l

• Circulate l imited credit 

across seasons and regions

• Non Performing Loans 

(NPLs) near zero 

• Build credit capacity of 

agricultural co-operatives

• Increase other services 

along with credit services 

• Goal: Operate on banking, 

end reliance on grants

• Current Equity: US$ 300,000

• Sustainabil i ty achieved with 

US$ 1 mil l ion equity, with 

operations US$ 50,000 /year

• Fund raising from a variety 

of donors: US$ 700,000
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Changing 

Context with

Economic 

Depression

• Incent iv ized susta in ing of  rura l  product ion as 

economy col lapses and producers g ive up

• Ensur ing food secur i ty  wi th  a focus on paddy r ice 

product ion and d is t r ibut ion

• Address market  vo lat i l i ty  and set  pr ices through 

network of  500 co -operat ive shops

• Create v i l lage level  res i l ience through format ion of  

revolv ing credi t  co -operat ive societ ies (TCCS)

• Youth in ternship and employment  oppor tuni t ies in  

co-operat ive sector

• US$ 500,000 funding dr ive for  cr is is  re l ie f ,  addi t ion 

to the US$ 700,000 core funding request  for  NCDB


