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What Are We Seeking?

$5mn 

Equity

$10mn 

Debt

$5mn 

Grant



Who We Are

Our Mission

To create a world that works for everyone – producers, 

consumers, entrepreneurs, and enterprises. 

Our Vision

We envision enhancing livelihoods of 1 million economically 

disadvantaged households by 2032 by working with women. 

As a matter of strategic choice, Access Livelihoods works only 

with women producers and entrepreneurs.



Why Women in Agriculture & Food Systems



Outreach
Incubating women-owned climate resilient enterprises

Investing in climate resilient, inclusive 
livelihoods for marginalized women 

Catalytic to empowering women, 

achieving SDGs, climate adaptation 
and mitigation

Agriculture & 
Allied

● Kalahandi 

● Balangir 

Maharashtra

● Pune 

● Gondia

Telangana

● Hyderabad

● Vikarabad

● Narayanpet

Andhra Pradesh
● Srikakulam 

● East Godavari 

Odisha

Central Office Project Office

Community

1 million outreach

75,000 households directly 
impacted with core services 
across 68 collective 
women-owned enterprises

Market 
Linkages

Finance 
& Inputs

Reach

Education 
& Skilling



Awards & Recognition

A bias to 
design 

effective, long-
term solutions

A desire to 
reimagine 

livelihoods with 
modern 

approaches, 
and

A commitment 
to focus on 

human beings, 
not just the 

sectors

Catalysing economic empowerment through;

Recognised by:

National Startup Awards 2021 for 
Best Incubator in India



Our Model – Operation Beehive

9



Challenges of India’s Marginal Producers

16% 
Agriculture

contribution to the GDP

93% 
Food Produce

unprocessed and handled 
by unorganized sector

20% 
CAGR

India Food Market 
US$ 1.3 Billion

Agriculture Sector Returns to Producers 

8-9 Intermediaries in 
supply chain 

30-40% leakage in 
supply chain 

Disintegrated supply 
chain 



Producers Need Higher Shares of Consumer $



Consumers Worried



Consumers Want Responsible Alternatives



Market Opportunity

Global Organic Market:
Surpassed $100bn in 2018

Many major markets continue to show 

double-digit growth rates

Indian Organic Market:
Estimated at $850mn in 2020

Growth rate > 20%



Operation Beehive Model

Time-tested SIX-STEP

model that brings women 

producers and consumers 

closer for a win-win

FURTHERING INTERESTS OF PRODUCERS, CONSUMERS, & INVESTORS

1

Enterprise

2

Inputs

3

Finance

4

Processing

5

Technology

6

Market



Operation Beehive Model

Precision Agriculture, Micro Planning and 

Doorstep Input Supply

Inputs Finance

State of the Art Agro-Processing Parks 

owned and managed by the farmers

Integrated ERP with mobile based app, e-

commerce platform & data analytics 

Processing Technology Market

Mobilization, Skilling, Governance and 

Dynamic Planning for Producer Companies
Hyper-Local Credit Delivery with Low 

Turnaround Time and Low Credit  Cost

Creyo – a P2C brand where 75% of the 

consumer rupee is returned to the farmer

Enterprise



1. Enterprise Structure
Cluster Level (25 km/15 miles radius)

Village Level (5 km/3miles radius) 

Village

Regional Language
Visual Interface 

Regional Language
Visual Interface 

Regional Language
Visual Interface 
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Procurement Centres

FPC – Hyper Local  Primary Aggregator 

Loan Request 
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2. Input (Agroecological Practices)

Recycling Input reduction Soil heath Animal health

Biodiversity Synergy
Economic 

diversification
Co-creation of 

knowledge

Social values 
and diets

Fairness Connectivity
Land and natural 

resource 
governance

Participation

Intense engagement

Work in Progress



Key Activities - Kharif

Kodangal farmer services producer 

company Board of directors meeting

Farmer mobilization Farmer card distribution

Seed treatment with trichoderma 

training by PC staff

Seed treatment with trichoderna training 

by PC staff

Phosphorous rich organic manure 

distribution
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Key Activities - Kharif

Trap crop castor in red gram field Marigold seedlings is being distributed 

to farmers 

Jowar and Roselle as border crop in red 

gram field

PC Staff training Online session by Mr. Selvam 

Ramaswamy regarding organic farming 

to lead farmers

Geo tagging of the farmer field
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Key Activities - Kharif

15 different types of vegetable seeds Nutrition garden sowing Partially grown nutrition garden

Heap compost preparation Vermi-compost unit Megapower – Organic manure 

distributed to late sowing farmers
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Key Activities – Rabi

Polyculture in groundnut field 

(sunflower, castor as trap vrop and 

Bajra as border crop

Farmer harvesting the traditional ridge 

guard variety in her nutrition garden 

Nutrition garden

Panchagavya unit visit by the farmers 

during exposure visit

Natural bio fertilizers information centre 

visit by the farmers during the exposure 

visit

Reflection session after the exposure 

visit with organic farmers

Seed bank at farmer level from the 

seeds of nutrition garden
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3. Finance

Products

1. Farmer Finance 2. Enterprise Finance

5. Reliable Savings4. Health & Life  

Insurance  
3. Productive Asset 

Insurance 

Hyper Local Financial Services Delivery Model

Last Mile Access

Farmer Centric Products 

Affordable Credit Options 

User-friendly Digital Interface

Through Primary Aggregators – Farmer Producer Companies



4. Processing (Agri – Integrated Hub)

Seed Bank

Bio-input 
Production

Bio-input 
Storage

Learning 
Center

Agro-Processing Unit

Office

Quality 
Assurance Lab

Value Added 
Products

Shop and Café
Effluent 

Treatment Plant



5. Technology



End-to-end Traceable Supply Chain

Producer Inputs Production Storage Value
Addition

Market

Data analytics & 

information for 

planning

Smart and

precision 

production 

State-of-the-art 

units

Curated data for market 

trend and consumer 

preference 

Mobile App for data 

analytics & 

information

State of the art

go-down

Block chain, mobile app 

and

e-commerce platform

Consumer

Lead to 

Premium for 
producers

Lasting relation 
for consumer & 

producer

Provide comprehensive 
solution 

For all the main 
produces (4-5) 

For all the main 
consumables 

(30-35) 



6. Marketing & Distribution

Hyper Local 

Aggregators

Creyo store

Buyers, Traders, GT & MT

E-commerce/ App

Delivery

Order

Delivery

Order

Consumer Producer 

Direct 

Omni Channel 



Range of Products

Organic Turmeric and Forest Cashew

Paddy Seeds

Cow Milk Buffalo Milk Dahi/ Curd

Shrikhand

Badam Pista

Ghee Butter Milk

Range of Dairy Products



Enterprise Business Model

Phase I II III

Period 24 months 25 - 60 months 61 - 96 months

Key Activity Establishment Business Operations
Business 

Sustenance 

Key Measurement 

Parameter

Grant/One Time 

Investment 
Turnover Linked Profit Linked 

Terms
$19 to $32 per 

producer
2% to 4% 10% to 15%

Require USD 2 Million across three phases to establish a self-sustaining producer company over 5-6 years.

# Particulars Total Cost Cost/Member

1 Grant/Incubation cost 260,000 26

2 Investment – Infrastructure 1,150,000 115

3 Skilling 130,000 13

4 Working Capital 380,000 38 

Total 1,920,000 192
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Impact Created
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Journey of a Woman Dairy Producer

Like most women, she was 

engaged in backyard dairy 
farming.

Before Investment

Income – $1,500/Annum
Assets – 2 Cows

Investment of USD 2,000 After Investment

Income – $2,600/ Annum

Assets – 5 Cows & Dry Fodder 
Unit

A successful mini-dairy and 
dry fodder unit entrepreneurs

Potential 

❖ Projected average increase in farmer income USD 6,500 –
6,800 (over the next 5 years)

❖ Projected community: 14,689 producers – 75,950 producers 
(over the next 5 years)

Barku Jadhav, Kashal Village, Pune District (Maharashtra) 
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Journey of a Woman Producer

Like most dairy farmers, she 
earns a meager income

Before Investment

Income – $450/Annum
Assets – One Buffalo

Investment of USD 3,125 After Investment

Income – $3,750/ Annum

Assets – One Buffalo & Eight 
Cows

A successful dairy farmer

Ramakka, Muttaram Village, Karimnagar District (Telangana)
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Journey of a Woman Producer

Like most farmers, she was unable to 

make timely investment in crop 

production. She could barely 

produce 13 quintals/ acre  of paddy. 

Before Investment

Income – $570/Annum
Assets – 3.5 Acre Land

Investment of USD 3,125 After Investment

Income – $1550/Annum
Assets – 3.5 Acre Land

A recognized woman paddy 

seed producer, first time in 

India. 

Nirupama Bagh, Ratanpur Village, Kalahandi District (Odisha) 
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Our Efforts – Enterprise Finance
The Story of India’s Second Women-Owned Dairy

Women Dairy FSPC, Maval, Pune District (Maharashtra)  

Members

•1500 Women

Investment

•$1.3mn

Revenue

•$875k

Loans Repaid

•$38k

Cumulative 
RoI 

•10.5%
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Our Efforts – Enterprise Finance
The Story of Maharashtra’s First Women-Led Poultry

Tribal Women FSPC, Gondia District (Maharashtra)  

Members

•4000 Women 
Farmers

Investment

•$517k

Loans Repaid

•$125k

Cumulative RoI 

•13%
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Our Efforts – Enterprise Finance
The Story of India’s First Women-Led Seed Production Unit

Tribal Women FSPC, Kalahandi District (Odisha)  

Members

•1400 Women 
Farmers

Investment

•$312k

Loans Repaid

•$44k

Cumulative RoI 

•14%
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Mulkanoor Women’s Cooperative Dairy

Mulukanoor, Hanumakonda Dist, 
Telangana

20 Years (2002-2022) CDF

Women Members

21,000

Turnover
USD 12.8 Mn

Debt from CDF

USD 384k for 7 Yrs but 

repaid within 3 Yrs

Milk Procurement

75,000 Litres per day

Profitability
USD 1.3 Mn

Social Outcomes
Insurance, Scholarships, 

Employment

Mulkanoor Dairy is a pioneering example of women led self-sustaining producer company that has 

transformed the livelihoods of thousands of rural women.
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Business Credentials & Projections
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Traction 

0.9
1

0.8 0.8

0

0.4

0.8

1.2

FY19 FY20 FY21 FY22

Infrastructure & Technical Services 

Revenue

0.80 0.82

1.71
1.93

2.53

0.00

1.00

2.00

3.00

FY18 Fy19 FY20 FY21 FY22

Marketing Revenue (in $mn)

0.00

0.50

1.00

1.50

2.00

2.50

FY18 FY19 FY20 FY21 FY22

Financial Portfolio (in $mn)

Funds Mobilized Funds Disbursed Debt Recovered
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Traction 

Debt 
$6.6mn

Grants 
$2.6mn

Equity 
$625k

Marketing 
$7.9mn

Financial 
Services 
$1.1mn

Infra & 
Technical 
Services 
$5.4mn

Funding & Revenue Streams
40



Traction 

Net Worth

$699k

EPS 

¢0.76

Initial 
Share Price 

¢0.13

41

Every $ Invested has Generated $6.2 in Profits



Projections (for Next 5 Years) 

7

16

30

53

67

6

15

25

46

57

FY 23 FY 24 FY 25 FY 26 FY 27

Producer GMV Producer Income

Projections, $mn

USD 
170mn 

Projected 
Revenue

FY23 to FY 27

56%
CAGR 

FY 23 to FY 27

14% Gross 
Margin
Average 

projection 
FY23 to FY27

76,700
Farmers 

Collectivized
FY 23 to FY 27

Make agriculture viable, sustainable and easier for the farmers.
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Our Strengths
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Leadership Team

G Vijaya Switha
CEO, AL Artisan Foundation 

IRMA 

15+ years experience

A Sitaramaiah

CEO, AL Development Finance

AP Agricultural University

40+ years experience 

GV Krishnagopal

Group CEO

IRMA 

20+ years experience

Sruthi Kunnel

CEO, AL Learning Foundation

University of Missouri-Columbia

15+ years experience

Dr K Surekha

CEO, ALC India

XIMB

13+ years experience 

GV Sarat Kumar

CEO, AL Foundation

IRMA

20+ years experience

Sunil Bhat
CEO, AL Marketing Services

IRMA
20+ years experience 44



Group Architecture
AL Consulting India

For Profit Subsidiaries

Development Finance

Marketing Services

Foundations

AL Foundation

Artisan Foundation*

Learning Foundation

International Foundation

Provide Affordable Finance

Establish a P2C Brand Creyo

Establish producer companies

Establish Artisan Collectives

Train & Upskill (Women/Youth)

S. 501(c)(3) Entity*Established Charitable Society and has FCRA license
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Key Partners
Central Government

International Organisations
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Key Partners
State Government

Corporate and CSR Organisations

47



Key Partners

Academic Institutions

Corporate and CSR Organisations
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GV Krishnagopal

Group CEO

krishnagopal.grandhi@accesslivelihoods.org

+91 94409 01140

Thank You!

Kartikeya Desai

Founder & CEO

Desai & Associates

kartikeya@desai-associates.com

Saurabh Singhavi

Director & COO

Alsisar Impact

saurabh@alsisarimpact.com

For Further Information –

1. Financial Due Diligence Documents 

2. Financial Projections

3. Draft Term Sheet (Equity)

Contact: 

reimagine@accesslivelihoods.org
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